Project Management - 1S250

Section: 1S250 816252S Online

Credit Hours: 3.00

Course Description: Enhanced business and technical knowledge of project management skills based on best
practices in project management with universal project management principles and people skills; experience in
leading, managing and directing small to medium scale projects; development of business, interpersonal and
technical project management skills required to successfully manage projects and business initiatives with a
technology component including project initiation,scope,planning,execution, coordination, productivity, closure,
support, lessons learned as well interpersonal skills such as conflict resolution, negotiation, communication, team
building, leadership and setting and managing expectations.

Course Notes: Preparation for the CompTIA Project + Certification.

Section Notes: Preparation for the CompTIA Project + Certification.

WHEN Start Date: 01/20/2026 End Date: 05/07/2026

Days:

Arranged

Arranged

INSTRUCTOR

RYAN EWY

BOOKS

Title: MICROSOFT PROJECT 2019 STEP BY STEP 1ST Edition

Author: LEWIS

Required: Yes

Title: AN INTRODUCTION TO PROJECT MANAGEMENT 7TH Edition
Author: SCHWALBE

Required: Yes



