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INDICATORS 

OPPORTUNITY  

ANALYSIS  

GOALS/ 

EXPECTATIONS (1-3) 

RESPONSIBLE  TIMELINE EXPECTED OUTCOMES FOLLOW-UP 

PROJECTS 

 

 

CAPACITY 

 

 Two fulltime staff – 

certified lead teacher and 

trained assistant, a 

graduate of the program - 

supervise students as they 

construct a four-bedroom 

house w/ attached garage 

and basement during the 

academic year. 

     

 

DEMAND 

 

 

 

An unprecedented # of 

secondary students have 

enrolled for the fall 

semester, creating large 

class sizes for both the 

morning and afternoon 

sessions 

HCTEA and HCC need to 

examine the ability to meet 

demand and determine 

optimal enrollment 

numbers. 

HCTEA 

Director and 

Dept. II Co-

Chair 

Spring 

2016 

Better communication/ 
understanding of enrollment 
requests prior to final enrollment. 

Annually, these 

#s will need to 

be determined. 

 

CURRICULUM 

 

 

Students can earn either a 

Certificate in Construction 

(one year of FT 

attendance) or an AAS – 

two years of construction 

classes and appropriate 

Consider revision of 

current semester by 

semester course offerings 

to better reflect student 

learning in a given 

semester. 

HCTEA 

Director and 

Dept. II Co-

Chair 

Spring 

2016 

Students who attend one year 

only have a transcript that reflects 

competencies they learned. 

There will be a 

two-year time 

period of two 

sets of 

schedules, one 

for new, the 

other for 
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technical and general 

education options. 

continuing 

students. 

 

QUALITY OF 

PROGRAM 

OUTCOMES 

 

 

 

 

 

 

 

 

     

 

IMPACT, 

JUSTIFICATION, 

OVERALL 

ESSENTIALITY 

 

 

 

      

 

 


