
CURRENT AQIP INSTITUIONAL ACTION PROJECTS 

1. Develop a system to assess student learning 
2. Develop a process for tracking students from prospect to registered student  
3. Encourage community service 
4. Restructure professional development for part-time faculty 
5. Promote student retention and success 
6. Improve the process for collecting and presenting information on the HCC public website

RETIRED AQIP INSTITUIONAL ACTION PROJECTS 

1. Train academic advisors to enhance student learning 
2. Automate data collection, data processing and information dissemination 
3. Improve customer service/stakeholder responsiveness 
4. Evaluate and restructure institutional committees 
5. Improve evaluation of instruction 
6. Develop an institutional marketing plan 
7. Develop a process to encourage data-driven decision making 
8. Develop a dynamic strategic planning process 


